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TODAY’S OBJECTIVES

• Principles involved in undertaking a stress 

audit

• Overview of the HSE Indicator Tool

• Practical considerations
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BEFORE YOU START 

Securing management commitment
• The moral/ethical case:

• The business case:

• The legal case:

Securing commitment from employees

and their representatives

Stress Policies

Steering Groups

SE
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PRINCIPLES of STRESS    

MANAGEMENT
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MEASURING STRESS
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ORGANISATIONAL DATA

Pro’s Con’s
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USE OF HSE INDICATOR

• Set of 35 questions

• Excel tool for analysis

• Set of Management Standards
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HSE INDICATOR TOOL 

Pro’s Con’s
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MANAGEMENT STANDARDS

• Demands

• Control

• Managers Support

• Peer Support

• Relationships

• Role

• Change

workload, work patterns, 

employee  say over work 

encouragement, sponsorship

colleague support

promoting positive working

Employee understanding of their role

Management of change
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CONSIDERATIONS

• Confidentiality (respondents could alter the data)

• Communication

• Collection of data
– Sample size

– Random sampling

– Mode of collection 

– IT consideration

– Meaningful demographic data

– Other data requirements 
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• Management of:
– expectations

– results

– feedback

– data   (The first day of the survey and after each reminder)

• Realistic budget

• Realistic time frame

• Pilot

CONSIDERATIONS
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Stress Audit Results
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SURVEY RESULTS
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SURVEY RESULTS
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• Comparative data not easily available

• Hotspots not readily identifiable

ANALYSIS 
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MANAGING THE 

RESULTS
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Approaches
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CONCLUSION 

• Detailed preparations

• Confidentiality

• Communication

• Ongoing commitment

• Board level sponsorship
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www.hse.gov.uk/stress

Email sandra@seohc.com

www.seohc.com
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