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@D TODAY’S OBJECTIVES

e Principles involved in undertaking a stress
audit

e (Qverview of the HSE Indicator Tool

e Practical considerations
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. BEFORE YOU START

Securing management commitment

e The moral/ethical case:
e The business case:
e The legal case:

Securing commitment from employees
and their representatives

Stress Policies

Steering Groups
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PRINCIPLES of STRESS
MANAGEMENT

Step 1 e Identify the hazards
Step 2 e Decide who might be harmed and how
Step 3 e Evaluate the risk and take action

Step 4 e Record findings

Step 5 e Monitor and review
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@D MEASURING STRESS
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. ORGANISATIONAL DATA

Pro’s Con’s

Readily available Reliability

Historical data available Not primarily focussed on stress

Variety of approaches
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. USE OF HSE INDICATOR

e Set of 35 questions
e Excel tool for analysis

e Set of Management Standards
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. HSE INDICATOR TOOL

Pro’s Con’s

Establishes a baseline Single aspect
Logistical difficulties

A momentin time

Repeatable

Validated tool
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. MANAGEMENT STANDARDS

° D eman d S workload, work patterns,
e Control employee say over work
e Managers Support encouragement, sponsorship

e Peer Support

colleague support

e Relationships

promoting positive working
o Role Employee understanding of their role

e Cha nge Management of change
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. CONSIDERATIONS

® CO nfi d e ntla I ity (respondents could alter the data)
e Communication
e Collection of data

— Sample size

— Random sampling

— Mode of collection

— IT consideration

— Meaningful demographic data
— Other data requirements
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. CONSIDERATIONS

e Management of:

— expectations
— results
— feedback

— data (The first day of the survey and after each reminder)

e Realistic budget
e Realistic time frame
e Pilot
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Stress Audit Results
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Your Suggested Suggested
Results Interim Longer Term
Target Target
Key Doing very well - need to maintain performance
Demands 311 _ - Represents those at, above or close to the §0th percentile®
Control 3.04 3.33 - Good, but need for improvement
Managers" Support 307 3.60 Represents those better than average but not yet at, above or close to the 80th percentile®
Peer Support 3.35 3.7T5 I:I Clear need for improvement
Relationships .00 Represents those likely to be below average but not below the 20th percentile®
Role 4.60 - Urgent action needed
Change 2.73 3.33 Represents those below the 20th percentile®
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tCompared with results from a representative national survey of employees [see the HSE Analysis Tool User Manual For more information]
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Eile Edit View Insert Format Tools Data Window Help

The results are grouped by stressor, and the average score is shown For each question associated with that streszor

Question
Demands
3 Different groups at wark demand things
From me that are hard te combine
B | have unachievable deadlines
9 | have ko work very inkensively
12 |have to neglect some kasks becauze |
have koo much bo do
16 | am unable to take sufficient breaks
18 |am pressured to work long hours
20 | have ta wark very Fast
22 | have unrealiztic time pressures
Dverall
Control

2 lcandecide when ba kake 3 break

10 | have 2 zag in my awn wark zpeed

15 | have 2 choice in deciding how | do my
wark

19 | have 2 choice in deciding what I da at
work

25 | have some say over the way | work

20 My working time can be flexible

Overall

Managers" Support

8 |am given supportive feedback on the
wark | da
| can rely an my line manager ba help me
out with 2 work problem
| zan talk ko my line manager about
zomething that has upsct ar annoped me
abouk work
| am zupparted thraugh cmatianally
demanding work
Py line manager cncourages me ak work

23
29

33
35
Dverall

Peer Support

FIF work gets difficult, my colleagues will
help me
| gek help and suppart | need From
colleagues
| receive the respeck at work | deserve
from my colleagues

24

27

31 My calleagues are willing ta listen to my
wark-related problems
Dverall
T
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T
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tham arerage but mot at, below or close to the 20tk
Urgent action needed. Represents those at, below or
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Average Question Average Key -
Relationships
322 5 lam subject ta perzonal haraszment in the I:l better tham
Form of unkind words or behavicur B0tk percentile
353 14 There is friction or anger bekween 303 I:l Clear need For
colleagues
Z 06 21 1am subject ta bullying 2t wark -== -
J 4T 34 Fclationships at work are strained 2> 70
302 Overall | 3a7|
276 = 3 of your staff report that
they are always, often or
sometimes bullied.
316 Role
3.57 1 lam clear what iz expected of me ak work
R 4 |know how bo go about getting my job
11 1am clear what my duties and
H responsil ez are
13 1am clear abouk the goals and objectives For 415
my deparkment
17 lunderstand how my work Fits inko the
averall 3im of the organization
323 DOverall
237
3.39
Change
26 | have sufficient opportunitics ko queskion 316
managers about change at wark
308 28 Sraff are always consulted abaut change at 2.59
wark
3.04 32 ‘when changes are made at work, | am clear 245
hiowe they will wark cut in practics
Overall 273
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£ summary of Results

Compared with results from a representative national survey of employees [Fee instructions For uzing the HEE Analysiz Tool for more information]
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. ANALYSIS

e Comparative data not easily available

e Hotspots not readily identifiable
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MANAGING THE
RESULTS
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Approaches

Organisation wide issues: e.g.
Role

Business unit vs. Department
results

Question by Question

Immediate problems

Areas of good practice

Demographic groups
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(Y CONCLUSION

e Detailed preparations

e Confidentiality

e Communication

e Ongoing commitment

e Board level sponsorship
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www.hse.gov.uk/stress

Email sandra@seohc.com

www.seohc.com
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